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THE LEADER'S GUIDE TO COACHING & MENTORING: HOW TO USE
SOFT SKILLS TO GET HARD RESULTS

Pearson Education Limited. Paperback. Book Condition: new. BRAND NEW, The Leader's Guide to Coaching &
Mentoring: How to Use SoB Skills to Get Hard Results, Fiona Elsa Dent, Mike Brent, The Leader's Guide to
Coaching & Mentoring is a highly practical handbook that helps managers get the most out of their people. It
includes grounded advice on the practicalities of both coaching and mentoring - such as how to structure a
session - as well as core content on: * The skills required for coaching and mentoring, including listening,
questioning, observing body language, challenging and aFirming * The established processes for coaching and
mentoring, such as GROW, relational coaching, reverse mentoring and solution-focused coaching * The
scenarios in which coaching and mentoring skills are particularly appropriate, for example, coaching under-
performers, coaching star performers and coaching for career development There is also a handy section on
the 10 pitfalls to avoid when coaching or mentoring. Written in the no-nonsense and engaging style of the other
Leader's Guide books, this is the best tool on the market for managers wanting to coach their people to
optimum performance. 'In this hands-on book, Mike and Fiona highlight the real diFerence between
conventional management and eFective leadership: management is a profession, while coaching is much
wider; it encourages social interaction and a focus on human relationships at work. That's what new
generations expect and respect.' Laurent Choain, Chief People & Communication OFicer, Mazars Group 'It's not
always easy for managers to recognise what real coaching is, let alone its value. This book makes a compelling
case for the Manager as Coach and contains real, usable examples of how to go about it.' Ian Johnston, Chief
Executive, Dubai Financial Services Authority.
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En v iro n men ts f o r Ou td o o r Play :  A  Practical Gu id e to  M akin g Sp ace f o r C h ild ren                        
( N ew  ed itio n )     
SAGE Publications Ltd. Paperback. Book Condition: new. BRAND NEW, Environments for
Outdoor Play: A Practical Guide to Making Space for Children (New edition), Theresa Casey,
'Theresa's book is full of lots of inspiring, practical, 'how...
Do w n lo ad  Do cu men t »       

M ill io n aire M u mp ren eu rs:  H o w  Su ccessf u l M u ms M ad e a M ill io n  On lin e an d                                  
H o w  Y o u  C an  Do  it  To o !           
Harriman House Publishing. Paperback. Book Condition: new. BRAND NEW, Millionaire
Mumpreneurs: How Successful Mums Made a Million Online and How You Can Do it Too!, Mel
McGee, Inspiring stories from some of the world's most...
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U n p lu g Y o u r Kid s:  A  Paren t's Gu id e to  Raisin g H ap p y ,  A ctiv e an d  Well- A d ju sted                           
C h ild ren  in  th e Digital A ge      
Adams Media Corporation. Paperback. Book Condition: new. BRAND NEW, Unplug Your Kids:
A Parent's Guide to Raising Happy, Active and Well-Adjusted Children in the Digital Age, David
Dutwin, TV. Web Surfing. IMing. Text Messaging. Video...
Do w n lo ad  Do cu men t »       

It's  J u st a Date:  H o w  to  Get 'em, H o w  to  Read  'em, an d  H o w  to  Ro ck 'em                  
HarperCollins Publishers. Paperback. Book Condition: new. BRAND NEW, It's Just a Date: How
to Get 'em, How to Read 'em, and How to Rock 'em, Greg Behrendt, Amiira Ruotola-Behrendt,
A fabulous new guide to dating...
Do w n lo ad  Do cu men t »       

Talkin g Digital:  A  Paren t s Gu id e f o r Teach in g Kid s to  Sh are Smart an d  Stay  Saf e                
On lin e ( Pap erb ack)    
Createspace, United States, 2014. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book. It is time for the digital talk. Today, kids are growing up in a wired
world. Their...
Do w n lo ad  Do cu men t »       
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Read  Write In c.  Ph o n ics:  Grey  Set 7  N o n - Fictio n  2 a Fligh t to  N ew  Y o rk                                 
( Pap erb ack)  
Oxford University Press, United Kingdom, 2016. Paperback. Book Condition: New. 213 x 98
mm. Language: N/A. Brand New Book. These decodable non-fiction books provide structured
practice for children learning to read. Each set of books
Sav e PDF »

L earn  th e N au tical Ru les o f  th e Ro ad : A n  Exp ert Gu id e to  th e C OL REGs f o r A ll                                    
Y ach tsmen  an d  M arin ers      
Fernhurst Books Limited. Paperback. Book Condition: new. BRAND NEW, Learn the Nautical
Rules of the Road: An Expert Guide to the COLREGs for All Yachtsmen and Mariners, Paul B.
Boissier, Expert information for yachtsmen and
Sav e PDF »

Read  Write In c.  Ph o n ics:  Green  Set 1  N o n - Fictio n  3 L et s  Go ! ( Pap erb ack)                    
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C u t Y o u r Ef f o rt in  H alf  ( Pap erb ack)             
Createspace, United States, 2014. Paperback. Book Condition: New. 251 x 178 mm. Language:
English . Brand New Book ***** Print on Demand *****.The ultimate learn-by-doing
approachWritten for beginners, useful for experienced developers who want to
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